
• Outstanding teaching and learning

• Highest quality leadership & structures 

which support learning, development & 

achievement

• Community relationships and a 

reputation for excellence

• Aspirations and high standards of 

achievement    

• Technologies skills so that our students 

can design and shape their future

Pupil success, equality of opportunity, mutual benefit and 

respect for all in our communities are at the heart of what we do.
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Introduction
It has been a privilege to be part of the amazing growth and transformation of Orchard Hill 

College and Academy Trust over recent years and there are exciting times ahead as we 

consolidate our reputation as a family of high quality education providers. 

Improving opportunities and outcomes for our pupils and students remains at the heart of 

all that we do. For children and young people, especially those with special educational 

needs or who experience other barriers to learning, our world can present many 

challenges. All young people deserve to leave education confident that they have 

developed the skills they need to achieve their ambitions, with meaningful education, work 

and life experiences to draw on. This is the confidence that we aim to deliver.

We have extended the reach of our provision within our local communities from primary 

through secondary to further education, smoothing transitions and giving pupils and 

students the benefit of expertise generated from our collegiate approach to knowledge-

sharing amongst our staff. All of this is underpinned by a suite of shared services whose 

expert staff work closely with students and staff in each Academy or College centre and 

with commissioning organisations to improve educational and operational quality at every 

level, to benefit our pupils and students.

Throughout this exciting phase in our development, we intend to keep our focus firmly on 

ensuring the very best outcomes for our pupils/students and for our local communities.

Jay Mercer

Chair, OHCAT

Dr Caroline Allen OBE

CEO, OHC&AT

Peter Lauener

Chair, OHC
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Building on success, looking to the future

Orchard Hill College and Academy Trust (OHC&AT) together form a family of inclusive/special 
education providers for pupils and students from primary through to further education. As an 
outstanding provider and Academy sponsor, Orchard Hill College has a strong track record for 
making a positive impact within the local communities it serves.  

Our ambition is to contribute further to improving the education offer for all pupils and students in 
our communities, including those with SEN. The College offers specialist educational programmes 
for pupils and students aged 16 and over in six main centres and additional satellite provision in 
London and the South. The Academy Trust enables us to build on and extend the scope of our work 
in these geographical areas, so that Academy pupils can also benefit from our expertise and access 
a greater range of opportunities arising from our strong community and stakeholder networks.

We work very closely with our local communities in order to raise awareness of the contribution 
which our pupils and students can make to local workplaces and the community, and we broker 
strong community associations to support our pupils and students in achieving their aspirations. By 
streamlining the interaction between the Academy Trust and the College, we are able to improve 
the information, advice and guidance for our pupils and students ahead of transitions by working 
across a broader range of provision. We routinely support other providers, including colleges and 
schools, in an attempt to spread good practice and improve opportunities for pupils and we 
welcome the opportunity to further support educational developments in our local communities.

Our mission: Working together to achieve the best life and 

work outcomes for pupils and students

O Develop outstanding teaching and learning with a rich and personalised 

curriculum which fosters creativity, independence and innovation. 

H Develop high quality leadership & structures which support learning, development 

and achievement. We will extend leadership and development opportunities for 

staff and students.

C Build strong community relationships and a reputation for excellence so that our 

College centres and Academies become the first choice for students who require a 

personalised approach. We will create a cohesive community where students, 

teachers, governors, parents, partner providers and businesses collaborate  

together for the good of all.  

A Raise standards of achievement and aspirations so that our College and 

Academies are in line with the top 25% of similar providers nationally. We will set 

challenging targets which encourage staff and pupils/students to outperform 

expectations and improve on their previous best. 

T Deploy new design technologies and keep pace with technological developments, 

enabling students to be innovative and creative, drawing on their technological  

understanding and skills to produce designs and manufacture prototypes. We will 

develop skills so that our students can think, design and shape their future. 2



Progress against KPIs

• Strengthening of capacity across OHC&AT 
• Accreditation: Matrix, Investors in Diversity
• Increased range of services available to OHC&AT and 

external provisions

• New partnerships: Involve, VoiceAbility, Family Mosaic 
(Camberwell), Time To Shine, AoC Sports & Wellbeing, 
MENCAP Balance, NAS, Riverside Community Centre

• Successful work with LAs to expand good and 
outstanding provision

• Brand awareness increased through external events 
including showcase at Virgin Money Lounge and 
representation at RE:CODE London

• First cohort of Diploma in Education and Training (DET) 
students graduating in June 2018

• Programme successfully revalidated by CCCU with 
commendations on aspects of good practice

• Steps taken across the family to achieve 
value for money, economies of scale and 
improved ways of working

• Procedures introduced to protect large/medium 
sized projects and expenditure.

• Condition Improvement Fund Grants – £551k 
secured in 17/18 for 3 OHCAT academies

• Launch of OHCAT sponsored by 
Orchard Hill College

• The rapid transformation of two 
schools from Inadequate to Good 
(Carew Academy, July 2015; Young 
People’s Academy, April 2018)

• Three successful free school 
applications

• Expansion of OHC&AT Learning 
Support and Business Support 
services, bringing support to our 
pupils/students and provision

• Growth in demand across OHC&AT 
working with Local Authorities across 
London and the South

• Cross-organisational working strengthened through 
hub model

• Successful inaugural joint INSET day for all 
academy staff

• The Digital School, a student-run 
enterprise, created and sold products 

• The Training School, delivering teaching 
qualifications, practice and leadership 
CPD

• Successful SEND apprenticeship pilots at 
OHC (2016-17)

• Strengthening partnerships to benefit 
pupils and students

• Good and Outstanding schools choose to 
join OHC&AT, bringing their expertise

• Continued growth in OHC&AT operating turnover 
to £44m in 17/18

• Consistently unqualified audit opinions with 
few recommendations

• Successful capital bids achieved to improve 
resources for our pupils

Progress so far Achievements in 2017/18

• Data shows improvement in pupil outcomes across OHCAT
• Successful Ofsted inspections at YPA and The Skills Hub
• External verification shows progress made from Special 

Measures at Nightingale Community Academy and Link 
Secondary School

• 3 new schools joined the Trust
• Most schools saw expanded pupil numbers due to demand
• OHCAT named as sponsor for a further school
• SLA in place with Arbour Vale School ahead of potential 

academy conversion
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• Two SEND apprentices have gained employment at 
the College following completion of their 
apprenticeship programmes



The OHC&AT family

OHC and OHCAT together form a ‘family’ of providers consisting of aligned organisations governed 
by a collaborated Family Board. This allows greater coherence in decision-making and greater 
clarity of communication, while retaining the individuality of each organisation. Risk is managed 
separately and collaboratively, so that either organisation can retract from the collaboration if 
required.

OHC&AT benefits from staff, leaders and associates with expertise and experience both in 
specialist and in mainstream education, from early years through to FE.

Our pupils and students need an outstanding mixed offer within our local communities to suit their 
different ambitions and needs: Mainstream, SEN, Primary, Secondary, FE. With that in mind, we 
give careful consideration to those who may wish to join our family, as follows:

• Making a difference. Each member contributes to the mix and balance of our ‘family’.
• Collaborative. Each ‘family’ unit engages actively with the local community and the OHC&AT 

family.
• Responsive. We assess and seek to provide what is needed in each of our community hubs.

Local units supported by the regional ‘family’

Both the Sponsor (College) and the Trust (Academies) are experiencing an uplift in demand. Our
growth plan builds in strength, by the phasing in of carefully selected additional good and
outstanding schools as well as co-location of the Sponsor into the development of hubs.

This focus on the detail of local provision creates benefits at a regional level:

Regional hubs

• Local connections

• Local education offer
• Local employment 

offer

Best outcomes for 
pupils/students and the 

community

OHC&AT Family Network

• Mutual benefit e.g. recruitment
• Expertise, help, support, 

challenge, develop
• National connections
• Access to services shaped by 

family member needs
• Academies and Colleges, 

better transitions
• Value for money e.g. 

procurement

4



The OHC&AT family
Each ‘family’ unit or regional hub has 2-5 providers depending on the size and mix needed there. 
These may be Academies and/or College centres or satellites. Affiliates and partners operate in 
each ‘family’ unit or hub area and influence the design of the unit.
In each hub, OHC&AT establishes a core of College centres/sponsored Academies interacting in a 
managed approach with affiliates and wider partners to support best outcomes for students and 
communities.
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Strengthening regional hubs and smoothing transitions

OHC&AT will implement changes in curriculum, delivery and location to increase the alignment 
between OHC centres and OHCAT schools in each hub, with a view to securing appropriate ‘feeder’ 
arrangements to benefit pupils/students and families with smoother transitions. OHC will operate in 
a combination of co-located and community based centres, offering a curriculum closely aligned to 
the needs of pupils leaving OHCAT schools in each hub. 

Each regional hub will develop or form partnerships with providers to ensure that resourced facilities 
may be accessed by multiple OHC&AT provisions as required; this may include vocational facilities, 
digital hubs, generic/specialist sports facilities, independent living practice suites. The OHC&AT 
family of providers and services will continue to develop and share expertise across the whole, but 
also work towards strengthening hub based expertise as appropriate. 



The OHC&AT family

The Sponsor: Post-16 education 
for students with mild, moderate, 
severe & profound learning needs

VPC
Carshalton

BedZED
Hackbridge

Beaconsfield
New Malden

Lomond House
Camberwell Green

Wyvern House
Uxbridge

Nightingale
Wandsworth

6

*Quadrant House
Sutton

OHC operates from seven locations:

* For students and staff working in the Digital School, the Training School, 

Learning Support Services and Business Support Services



The OHC&AT family

For pupils aged 11-16 
with social, emotional 
and mental health 
needs

For pupils aged 9-19 
with moderate 
learning needs

Alternative provision for 
pupils aged 11-16

For pupils aged 7-19 
with additional and 
complex learning 
needs

For pupils aged 4-19 with 
a range of severe and 
complex learning needs

For pupils aged 2-19 
with profound and 
multiple learning needs
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For boys aged 5-19 with 
social, emotional and 
mental health needs

For pupils aged 4-11 
whose primary need is 
speech, language and 
communication



The OHC&AT family (cont.)

Day and residential provision 
for boys aged 10-19 with 

social, emotional and mental 
health needs

Day and residential 
provision for boys aged 6-
13 with social, emotional 
and mental health needs

Day and residential 
provision for pupils aged 7-
19 whose primary need is 
speech, language and 
communication and/or ASD

For pupils aged 11-19 
whose primary need is 
speech, language and 
communication
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Day and residential 
provision for pupils aged 
2-19 with a range of 
additional needs severe 
and complex needs. 

Day and residential provision 
for boys aged 9-16 with 
social, emotional and mental 
health needs



OHC&AT hub growth capacity planning

Regional hub plans are designed to ensure growth in capacity of OHC&AT is in place 

prior to assumed expansion.

Academies/free schools College centres
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How we will achieve our mission

Excellence in teaching and learning

Supporting our pupils and students to achieve their ambitions is at the heart of all we do. We will 
continue to deliver innovative programmes that challenge and stretch, underpinned by tailored 
educational and therapeutic support where needed. New technologies will be deployed both to 
support the delivery of high quality learning opportunities and to track progress and achievement via 
robust data monitoring. We will develop the skills and knowledge base of all our staff through a 
comprehensive CPD offer and rigorous quality monitoring. Our strong community links will provide 
pupils and students with meaningful work experience opportunities and routes into further 
progression.

Each provision/service demonstrates achievement against ambitious KPIs focused on pupil/student 
achievements, teaching and learning and community engagement. 

We will build on existing partnership work to ensure that the OHC&AT family enjoys a strong 
reputation for partnership work within the field. Our collegiate approach will ensure the free flow of 
knowledge between partners and strengthen the practice of all involved.

Quality and reputation
‘Family’ Strategic Key Performance Indicators 2018/19:
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• Either through family-based verification 
processes or official Ofsted evaluation, all 
schools and the College will at least maintain 
their good or outstanding overall effectiveness 
judgement, or where they are currently RI or 
inadequate, improve that judgement

• Consolidated outcomes relating to all 
accreditation for academy and OHC students will 
continue to show improvement with respect to 
both point score where meaningful and breadth 
of offer

• All academies will demonstrate at least good 
progress for students relative to new baseline 
positions at the end of summer 2018, in both 
English and maths and the broader enrichment 
curriculum

• Not less than 95% of Work Start and Into Work 
College students will progress to employment, 
further training or volunteering upon leaving 
OHC

• The consolidated NEET rate across the family of 
schools where this is a relevant measure will be 
less than 5%

• All provisions will further improve their overall 
student attendance, with an overall target of 
between 90-95% generally but by at least five 
percentage points relative to their baseline 
where attendance is currently 80% or less

• Continue to embed and enhance cross-family 
support, working and expertise sharing so that 
there is an exceptionally clear narrative about 
the added value to students and staff in 
belonging to the OHC&AT family

• Stakeholder views (students, families, staff, 
employers and other partners) will illustrate high 
satisfaction levels



Excellence in teaching and learning
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• Establish Regional Innovation Hubs and curricula so that academic and technical & professional 
programmes work alongside each other to support students’ individual and preferred pathways. 

• Allied to statutory guidance and Gatsby benchmarks, broaden careers information, advice and 
guidance for both OHC and OHCAT, to ensure all students engage with their motivations, skills 
and ambitions relative to their starting points

• Further develop non-term time provision across the family to provide high quality and diverse 
packages that offer enriching and creative opportunities to students, families and the wider 
community

• Continue to provide high quality ‘whole student’ outcomes via the integrated model of family 
liaison and support alongside multi and inter-agency partnerships

Curriculum and innovation

‘Family’ Strategic Key Performance Indicators 2018/19:



The 
Training 
School

Teaching & 
leadership 

qualifications

Apprenticeships 
and LSA 

qualifications / 
specialisms

Innovation hubs, 

research and 
development

CPD and 
leadership 

development

Providing staff development and qualifications - teacher 

qualifications, apprenticeships and learning support, CPD, 

research and development

The Training School
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‘Family’ Strategic Key Performance Indicators 2018/19:

The Training School

Build capacity and restructure the Training School to delineate a clear focus onto four key areas: 

Teaching and Professionalisation
• DET/ProfGCE - continue to offer the DET and AET to both OHCAT and OHC employees and 

external partners, with subsequent growth in enrolments 
• Assessment Only – expand AO routes into teaching by working with additional providers to increase 

capacity for practising, unqualified graduates. 
• Post-qualification – develop and deliver one-year induction and support programme allied to NQT 

requirements for graduates of DET from Jan 2019
• Develop VLE for DET students to support and share with each module, and conduct regular 

analysis of usage trends in order to feed into ongoing improvement schedule
• Ensure that qualified teachers’ professional status is appropriately monitored

Apprenticeships and Career Development 
• Continue to offer a range of apprenticeship programmes/standards from September 2017 to include 

customer service, health care and supporting learning and teaching, with a target of 30 
apprenticeships

• 80% success rate and evidence of career progression 
• Develop an employment engagement strategy which includes work placements, employer virtual 

forums
• Using the Gatsby benchmarks, develop a highly specialised careers programme for all our students 

which will include the utilisation of job coaches. This will be evidenced by all students participating 
in work and vocational programmes with work experience programmes in place

Research and Policy Development
• Develop a high quality costed SLA for Training School that concisely details core, core-plus and 

external offer in order to enable the Training School to meet the needs of its own stakeholders as 
well as generate revenue through a comprehensive full cost external CPD offer.

• Ensure that family-wide CPD including compliance training is robust and current through regular 
data monitoring and impact assessment.

• With OHC&AT senior leaders, develop cross-organisational Innovation Hubs with a remit to 
generate and share evidence-based best practice – evaluation report to be produced by July 2019.

• Develop research opportunities with universities sharing our expertise in SEND and Digital Learning

CPD, STSS, Leadership and External Offer 
• School to School Support (StSS) - Extend relationships with existing SCITT and university partners 

(Canterbury, Kingston, Sutton), and potential new partners (Brunel) to broaden the delivery of 
professional studies for mainstream teacher trainees and link in with the work of the SEND Support 
Hub

• CPD - offer a range of full cost CPD courses to external partners including safeguarding, First Aid 
and Manual Handling.  Develop marketing brochure for internal and external offer

• CMI leadership - create and deliver during 2018-19 a bespoke Leadership Development programme 
aimed principally at middle and senior leaders within OHC&AT that will form the basis of an 
application to the DfES to run National Professional Qualifications (NPQs) from 2019-20
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The 
Digital 
School

Leading edge 
digital 

products

Technical 
support

Bespoke 
products

Training and 
coaching 
support

The Digital School

A student-run project developing innovative and inclusive 

technological solutions 
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‘Family’ Strategic Key Performance Indicators 2018/19:

The Digital School
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• Expand student and apprenticeship roles in the digital school student-run company as well as 
work experience for pupils and students across the family

• To continue to deliver quality training and support packages/workshops on a regular basis to 
students and staff relating to digital resources and software

• To have developed a suite of marketable VR resources with students by Spring 2019



Mainstream SEND Support Hub

Supporting SEND pupils and students to succeed in 

mainstream education 

Mainstream 
SEND 

Support Hub

Direct support 
by SEND 

experts for 
pupils/ students 

in the 
classroom

Assessment, 
advice & 
guidance

Coaching, 
training & 

support for 
mainstream 

teachers, 
SENCOs, 

DSLs, LSAs

• Create a bespoke, costed OHC&AT service that supports the mainstream sector to work 
effectively with students with SEND on their school roll. Packages to provide:

• Direct support in the mainstream setting
• Coaching and training for mainstream colleagues
• Guidance on assessment and provision mapping

16
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Shared Services
Our Learning Support and Business Support shared services will extend the benefits of 

strength and value from larger volume to organisations within and outside the Family. 

Our focus on customer service and attention to detail will ensure that commissioning 

organisations receive a high quality service at the precise level they require.

Learning 

Support 

Services

Business 

Support 

Services
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OHC&AT Learning Support Services

Quality 
improvement 

services for our 
pupils and 
students

Therapy

And

Nursing

Transitions 
and Family 

Liaison

Behaviour 

& Mental 
Health

Support Hub

Child 
Protection 

and 
Safeguarding

Other 
bespoke 
support

Pooling expertise across the family to benefit our pupils and 

students

‘Family’ Strategic Key Performance Indicators 2018/19:

• Nursing, Therapy and Family Support extended to new provisions with evidenced impact

• Safeguarding continues to offer best practice and supervision practice for all staff

• Occupational Health in-house service introduced for benefit of family and to provide support 

for the health and wellbeing of staff 18



Shared 
services for 
our pupils 

and 
students

Finance

(including 
Payroll)

HR

(including 
Occupational 
Health service 

and staffing 
agency)

IT

Clerking
and

Governance

MIS

Legal

Marketing

Premises
and

Facilities

OHC&AT Business Support Services

‘Family’ Strategic Key Performance Indicators 2018/19:
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• Services will continue to actively engage with 
students and staff to understand each provision 
and demonstrate positive impact

• Strengthened range and scope of shared 
services reflecting feedback from customers and 
stakeholders

• OHC&AT family identity recognised as a 
specialised provider and becomes more visible 
to communicate the potential and achievement 
of our pupils and students

• MIS to support, maintain and upgrade all 
College systems and Trust-wide applications 
whilst ensuring a comprehensive cross system 
suite of reporting is available

• Network and IT support extended to new 
provisions with recognised impact

• Premises maintained and upgraded to ensure 
that pupils and students have a safe, stimulating 
and welcoming environment to support good 
teaching and learning



How we manage our business
Finance Services to support excellence in teaching and learning

The OHC&AT financial strategy is to ensure a robust, solvent and sustainable financial position that 
supports our core activities and the implementation of strategic plans. Our financial strength is 
fundamental to the delivery of success of the outcomes that can be delivered for pupils and students.

Key Performance Indicators for 2018/19:
• Develop strong short and medium term financial planning models to help support the 

implementation of the ‘family’ strategy
• Raise participation and achievement by Regional Leads, Executive Heads, Principals, Managers 

and Budget Holders to enable good decision making and efficient use of resources
• Improve quality in terms of the financial services provided across the Family
• Continue to seek and secure value for money, income opportunities and cost efficiencies to 

improve pupil outcomes and ensure long term viability
• Maintain an overall positive in-year cash flow position and build cash reserves at each site to 

meet financial objectives as set out in the Finance Regulations
• Strengthen overall balance sheet position across the Family, protect and re-invest in the group 

asset base.
• Build general reserves at each site to meet financial objectives as set out in the Finance 

Regulations within 3 years of joining the Family to protect against external factors outside of the 
organisation’s control and to ensure future capital investment.

• Fulfil the Prompt Payment Code commitment to pay 95% of invoices within 60 days
• Ensure year on year pupil growth across the Family in line with the strategy plans
• Increase number of finance staff holding or training towards a professional accounting 

qualification
• Further develop the hub model with Finance staff and ensure positive relationships with funders 

and Senior Leadership Teams, improving local expertise and contributing to the achievement of 
financial and other targets
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Managing risks
The OHC&AT Board of Directors has responsibility for overseeing risk management within the 
College and the Trust and across the organisation as a whole. The collaborated board 
structure allows for information and discussion of risk, adding strength through expertise and a 
whole organisation approach to managing risk. Proposals for growth are carefully assessed 
against risk analysis.
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OHC&AT Executive Structure

22



Governance and regulation

To support the delivery of its strategy and day-to-day business, the OHC&AT family requires a 
robust and effective governance framework with full transparency for stakeholders. OHC&AT 
has aligned its governance bodies into a collaborated Family Board that promotes the free flow 
of knowledge and information while retaining responsibility for each side of the organisation 
within its respective group. This arrangement reflects the common aims and goals shared by 
College and Trust.

In addition, we utilise a portfolio governance system whereby Directors lead on a specific area 
of responsibility according to their expertise and experience. This allows us to benefit from 
expert challenge and guidance and creates clear pathways of accountability.

Each provision has a Local Governing Body which works closely with the Head or Principal to 
provide quality assurance and strategic support at College or Academy level. The portfolio 
governance system is replicated at local level, meaning that governors’ skills are targeted 
effectively and reporting throughout the system is clear. 
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