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Orchard Hill College Committee meeting  

Monday 21st June 2021 at 5.00pm (Held virtually) 
 
Present:   David Hobday, Chair (DH) 
 Michele Humphreys, Vice-Chair (MH) 
 Kelly Phillips, Principal (KP)  
 Ric Adams (RA) 
 Akansha Arya (AA) 
 Neil Mears (NM) 
 
In attendance:  Sue Curran, Management Accountant (SC) 

Tracey Goodsell-Clerk (TG) 
 Kirsty Cottrell-Assistant Principal (KC) 
 David Thomas-Assistant Principal (DT) 
 Melissa Shepherd-Assistant Principal (MS) 
 Craig Van-De-Velde-Assistant Principal (CVDV) 
 
1. Apologies for absence 
 
Apologies for absence were received from Amy Thoreau. 
 
2. Declarations of interest 
 
There were no declarations made.  
 
3. Minutes of last meeting  
 
The minutes of the meeting held on 26th March 2021 were agreed as an accurate 
record.  
 
4. Matters arising  
 
There were no mattes arising. 
 
5. Principal’s Report  
 
KP highlighted the following areas in her report: 
 
KP explained that the focus is on transitions as this is proving challenging due to the 
impact of the pandemic. The quality of destinations has reduced and therefore, there 
will be a commitment to see all students’ progress onto meaningful outcomes. 
Additional hours are being given to transition into the local community to enable skills 
learnt at College to be transferred into real-life settings.  
 
The Covid catch-up funding has been used effectively and the recovery curriculum is 
strong. Orchard Hill has been the only specialist college to use the funding, as others 
have found the guidance difficult to interpret. KP said she was confident that the 
College can demonstrate that the students have benefitted from the funding, and 
there are good case studies including canine therapy, dance sessions etc. 
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Governors congratulated KP and the college for winning an award from Natspec for 
their achievements in implementing the recovery curriculum and digital innovation. 
 
KP went on to report that the College is close to securing premises in Robin Hood 
Lane, Sutton (old SCILL building). Governors were pleased to hear this and DH said 
he would welcome a conversation with KP at some point to discuss partnership 
working. 
 
Offers have been made to 287 students for 21/22. Capacity is 277. 
 
OHC continues to deliver the Diploma in Education and training (DET) in partnership 
with Canterbury Christchurch. KP said that the college has a strong relationship with 
Canterbury, but they are now requesting that everyone attends face-to-face sessions 
which will prove problematic for some of the OHC candidates, who often need to 
travel long distance. Negotiations are on-going. 
 
KP said that there has been a high level of incidents reported at Wyvern centre. This 
has been partly due to the students being highly anxious following the pandemic, but 
is also partly due to leadership issues at the centre. David Thomas will take on the 
role of regional lead there and approval has been given to 2 HoLCs and Regional 
leads to be appointed from December. Recruitment agencies have also been 
approached for an Assistant Principal. KP said she meets weekly with staff to keep 
updated of the situation and she is using the leadership across the college to 
support. 
 
Governors noted the recent reorganisation of two long-standing Director posts. DH 
and the Chair of the OHC Board of trustees were consulted on these matters. 
 
KP also spoke about the appointment of Charlotte Evans, (previously Director of 
MIS) as Director of Operations on College SLT to give extra capacity to KP  
 
Governors agreed on the importance of ensuring that KP has the right structure in 
place to support her in her role. 
 
DH requested an organisational chart of the new structure. 
 
Action: KP to send an organisational chart to governors  
 
DH asked what community placements and destinations can be found in the current 
climate. KP said that some students have gone onto independent living, residential 
or respite care. Others have work placements. This area is regularly reviewed with 
the HoLCS. Approximately 10 students are on the Workstart programme but it is has 
been a very difficult time for students. 
 
Governors recognised the huge effort that is being made for students during this 
period. 
 
NM asked about a special school in Long Ditton that has recently closed down and 
whether there would be any merit in the College exploring as a potential site for 
OHC. KP said that there have been around 40 consultations for pupils from that 
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school for Beaconsfield centre. These students have very complex needs but the 
college is trying to accommodate students where possible. In terms of this being a 
potential site, KP said she has made enquiries but the setting does not meet the 
College’s ethos as some of the outdoor areas are not easily accessible. 
 
With regard to the new site at Robin Hood Lane in Sutton, KP confirmed that the 
college can only use the top floor of the building as the ground floor is to be used as 
an overflow for the new Free School in Sutton whilst it is being built. The top floor will 
be used from September for Apprenticeships, Internships and Workstart students.  
 
DT said that many venues, whilst technically being open, are still not accessible for 
our students. For example, swimming pools are only open for lane swimming. He 
paid credit to staff, who have been having conversations with venues about 
reasonable adjustments but it is not possible to be as collaborative as pre-Covid 
times. 
 
DT said that where there is clarity on tangible destinations the learning is of high 
quality. Students are motivated and planning is easier, but this has not always been 
possible in every setting. 
 
A development plan for Wyvern is in place and staff are responding well. Some have 
commented on the pace of change but are responding well and attending extra 
training etc. 
 
DH asked whether those staff are feeling under pressure. DT said that there is an 
element of pressure because of the challenges they are facing to find suitable 
destinations. Many of the staff are relatively new so have not had the opportunity to 
see how the college operates to overcome challenges for our students. There is a 
support package in place, with lecturers buddying up with experienced staff at 
Beaconsfield and a similar process taking place with support staff. It is important to 
instil the College ethos to deliver life-changing outcomes for our students. 
 
NM asked how matters had progress with the unions. KP said that she had had to 
involve lawyers at one point but the matter seems to have settled. 
 
DT spoke about the proposal to put in an additional LSA role (There will be a Band 1 
and Band 2 LSA role) which should soften the jump between the two roles. This was 
presented to staff last week and was well-received. 
 
KC said there has been a decrease safeguarding referrals of 82% since students 
fully returned, reflecting the students’ need for consistency. 
 
Two Safeguarding and Wellbeing Leads have been appointed giving much needed 
capacity to KC. 
 
The Bursary procedure has been revised. KC is overseeing bursaries and there has 
been an increase in applications by 55%, indicating a positive process. 
 
There has been a substantial amount of Safeguarding and Health and Safety training 
delivered to staff at Wyvern. 



 

4 
 

 
DH asked about risk assessments around the changing needs of Covid and how the 
focus is maintained. KP said that the bubbles have now been made larger and a 
residential is going ahead for 10 students, 8 of whom have lost a parent to Covid, 
The College is adhering to the guidelines whilst easing restrictions where possible in 
the best interest of the students, 
 
Governors acknowledged the difficulties in getting the balance right for this. 
 
Governors RECEIVED the Principal’s report 
 
Governors NOTED the Regional and Consolidated Dashboards. 
 
8. Portfolio reports 
 

i) Ethos, Vision and Strategy-Dave Hobday 
 
DH said he had bene unable to have his meeting with KP this term. This will be re-
arranged 
 

ii) Health and Safety, Child Protection  and Safeguarding-Neil Mears 
 

NM had had a phone meeting with KC. He spoke about the College receiving the 
Natspec award which is a great achievement. He thanked everyone for their efforts. 
 
The College has taken online safety of the students very seriously, including liaising 
with outside agencies. 
 
The top floor of VPC has been returned to Carshalton College. 
 
There will be a soft launch of the new online reporting system with certain groups of 
staff and it will be launch officially in September. This system will bring all the 
reporting systems together. 
 
DH asked about the focus on online safety and whether there were any concerns or 
issues as a result of the pandemic. KC said that here had been a couple of incidents 
but no particular increase has been identified. Covid Risk assessments were very 
thorough and the college continues to work on those in tutorials etc.  
 

iii) HR and Organisational Development-Ric Adams 
 
RA reported that he had met with Michelle Brennan, OHC&AT Director of HR, They 
had discusses sickness absence, including those that were Covid-related. 
 
All staff are entitled to a vaccine and are being encouraged to get theirs done. 
 
HR Business partners meet twice a month to share learning and consistency of 
approach. 
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The use of letters of expectation were also discussed, which whilst not a formal 
sanction, are a helpful tool in disciplinary processes. Employees are asked to write a 
reflective statement. 
 
The difficulties of recruiting for Wyvern centre were discussed. OHCAT’s approach is 
to ‘grow our own’ from our own pool of staff and to also train up good agency staff. 
 
Therapists are also hard to recruit due to the specialism of the role and all avenues 
are being explored to seek suitable candidates. 
 
The terms and conditions of the therapists are being reviewed to ensure parity 
between College and the schools. 
 
The Integrated services team has been reviewed and the nursing and therapy will 
now be in one team. The Head of Integrated Services manages both teams but each 
area has its own lead. 
 
RA commented on the overwhelming amount of work being done and the team’s 
approach is to always look to do better. He thanked everyone in that team for their 
work. 
 

iv) Teaching and Learning-Michele Humphreys 
 
MH said she had met with Mel Shepherd. They had discussed how College life is 
cautiously getting back to normal. The relaxation of the wearing of masks has greatly 
helped communication with students.  
 
The Covid catch-up fund has been used to recruit 2 new job coaches. Two students 
have secured paid employment and MH said she will be keen to visit their 
workplaces as soon as she is able to. 
 
MH said she was pleased to see that the College has secured the SCILL site which 
will be an excellent venue for students. 
 
The new Workstart course in partnership with the London Borough of Sutton will 
provide placements in different departments of the council. DH asked whether there 
would be opportunities to develop this course with other local authorities that the 
College works with. KP said she is working with Hillingdon Council, and will 
approach other LAs too. 
 
MS said that she had attended a webinar recently regarding Project Search. 
Hospitals are keen to get involved and she will be meeting someone next week to 
progress this. 
 
MH concluded by congratulating the College on receiving the Natspec award and the 
excellent job everyone is doing to keep students safe. 
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v) Finance and resources-Akansha Arya 
 
AA gave a verbal report on her portfolio meeting with Sue Curran, Management 
Accountant.  
 
Student numbers are still being finalised but the trends and themes are as expected. 
 
She said the financial planning is very impressive. Key headlines are that there is a 
£1.2m surplus due to the reduction in overall spending on staffing, as a result of 
Covid.  The intention is to spend the money in the summer as restrictions are lifted.  
 
The future forecast is that the number of students as of today is similar to pre-Covid 
times. 
 
AA said she had suggested that staffing costs are broken down into smaller 
categories to make them easier to track. SC agreed that she would share this with 
governors in future. 
 
AA said she was extremely impressed by the work of the College and the finance 
team. 
 
9. Finance and Funding  

 
i) Management Accounts April 2021 
 
SC presented the April Management Accounts.  
 
In addition to AA’s Finance portfolio report, she reported that the College will be 
looking at themes for savings, For example, it is assumed that new lecturers will be 
appointed on the mid-point of the scale but sometimes current staff are upskilled into 
this role and start at the bottom of the scale. The budget for next year has assumed 
those savings and a balanced budget has been reached, but this will be a work in 
progress. 
 
There will be a move to the new finance system in August. 
 
With regard to the balance sheet, governors noted that the negative £2.2m net 
position can be largely attributed to the pension liability although the general 
reserves are healthy. These are revalued every three years. 
 
The College is cash rich and investing in fixed assets on a three-year programme. 
 
Governors RECEIVED the management accounts 
 
ii) Budget 21/22 
 
There is a balanced budget which assumes 11% in student numbers and income 
increasing in line with that. Staffing is the largest expenditure, accounting for 81% of 
income. 
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Governors discussed the 6th form provision at Addington Valley Academy, which will 
be supported by the College for two years. 
 
Capital Expenditure has been used for 5 Multi-Purpose Vehicles (MPVs) and IT. MH 
asked whether the lift at Beaconsfield fall under Capital expenditure. SC confirmed 
that this is classed as capital expenditure and the money has been p2ut aside for 
this. 
 
Governors RECEIVED the budget. 
 
10. Policies and Procedures  
 
Governors noted the policies and procedures approved by the OHC&AT Board in the 
Spring term 2021.   
 
11. Dates of Future Meetings  
 
The following dates were agreed and noted: 
 

 Tuesday 9th November 2021 at 4pm  

 Tuesday 15th March 2022 at 4pm  

 Tuesday 14th June 2022 at 4pm 
 

12. Any Other Business 
 

i) OHC&AT Governor Conference 
 
Governors were encouraged to attend the OHC&AT Governor Conference being held on 
Friday 8th October 2021 at Epsom Downs, Further details to follow. 
 
 
The meeting closed at 6.35pm 
 
 
 
 
CHAIR:  ____________________________________ DATE: _________________ 


