
 

 

VOLUNTEER TRUST MEMBER - JOB DESCRIPTION  

  

 

1. Purpose  

Orchard Hill College (the College) and Orchard Hill College Academy Trust (the Trust) together form 

Orchard Hill College and Academy Trust (OHC&AT), a family of specialist education providers for 

pupils and students from nursery to further education across London, Surrey, Sussex and Berkshire.  

Pupils and students within the OHC&AT family have a wide range of learning abilities and 

additional needs including autistic spectrum disorder; speech, language and communication 

difficulties; social, emotional and mental health; profound and multiple disabilities; and physical 

disabilities including multi-sensory impairment and complex health needs. 

The College and the Trust are two separate organisations, with separate governance structures and 

requirements. The College and Trust have agreed that by working together there are increased 

benefits to each organisation through the sharing of expertise, knowledge, and operational 

systems. Working together the College and the Trust believe that they have greater economies of 

scale, enhanced expertise and capacity, greater advocacy power; and that together they add more 

value and provide better opportunities than individually. 

College Members and Trust Members have a duty to ensure their respective organisation operates 

effectively, ensuring strong governance and accountability within the College and Trust. They act as 

custodians of the College’s and Trust’s vision, ensuring it remains aligned with its founding 

principles, and provide oversight to safeguard the governance structure. Members hold Trustees 

accountable for delivering effective leadership, financial prudence, and educational excellence 

across the College and Trust. 

 

Members play a vital, albeit limited, role in safeguarding the governance of the College and Trust. 

They act as key guardians of the College’s and Trust’s integrity, accountability, and alignment with 
their charitable objectives. Members ensure that the governance framework operates effectively, 

and that Trustees fulfil their duties in accordance with these objectives. As members of a company 

limited by guarantee, Members are the equivalent of shareholders in a company limited by shares, 

acting as the ‘guarantors’ of the College and Trust. In the event of the College or Trust being wound 

up, they promise to pay £10 toward its debts. 

 

  

 

 

 

 

 

 

 

 

 



 

2. Main Duties and Responsibilities   

Key Responsibilities: 

 

To ensure that Members can act as effective guardians of governance, provide meaningful oversight 

and ensure the Trust and College remain aligned with their charitable objectives, Members should 

possess the following skills, experiences, abilities and knowledge: 

 

1. Governance and Oversight Skills 

• An understanding of the principles of good governance, including accountability, 

transparency, and ethical leadership. 

• The ability to evaluate governance structures, ensure they are effective, fit for purpose and in 

alignment with the Trust's and College's vision and strategy. 

• Experience in holding senior leaders (e.g. Trustees) accountable for their decisions and 

actions in line with the respective Articles of Association. 

• Ability to Safeguard the integrity of the Trust and College, stepping in if governance fails, and 

using powers to restructure governance if required. 

• Ability to ensure ethical standards are upheld across the Trust’s and College’s leadership and 

governance structures. 

 

2. Trustee Recruitment and Performance Management 

• Ability to identify, recruit, and appoint Trustees with the necessary skills and expertise to 

strengthen governance and strategic leadership. 

• Experience in overseeing Trustee performance and, if required, facilitating their removal to 

ensure effective leadership, compliance, and accountability. 

 

3. Critical Thinking and Analytical Skills 

• Ability to assess complex information and data to determine whether the Trust and College 

are being effectively governed. 

• Skills in identifying risks to governance and ensuring they are addressed appropriately. 

• An objective mindset to ensure impartial decision-making. 

• Ability to review, discuss and approve key governance documents to uphold transparency, 

compliance, and strategic alignment. 

 

4. Communication and Interpersonal Abilities 

• Strong communication skills to engage with Trustees and other stakeholders effectively to 

discuss and challenge strategic direction. 

• The ability to build constructive relationships while maintaining independence and 

objectivity. 

• Diplomacy and tact in challenging or questioning decisions without disrupting collaboration. 

 

5. Experience in Leadership or Strategic Roles 

• Prior experience serving in governance, trustee, or leadership roles in charitable, educational, 

or corporate contexts. 

• Strategic thinking capabilities to contribute to the long-term vision of the Trust and College. 

 



 

6. Ethical Judgment and Integrity 

• A commitment to acting in the best interests of the Trust and College. 

• Strong ethical standards to uphold the values and charitable objectives of the Trust and 

College. 

• The ability to ensure compliance with legal and financial obligations. 

 

7. Commitment to Time and Training 

• Availability to dedicate sufficient time to meetings (typically once or twice a year), reading 

materials, and participating in discussions. 

• A willingness to undertake ongoing training and development to stay informed about sector 

developments and governance best practices. 

 

 

 

Volunteer Member - Person Specification  

 

Commitment and Values Essential/Desirable 

A genuine interest in supporting students with 

special educational needs and disabilities (SEND) in 

an inclusive and positive learning environment. 

Essential 

Commitment to upholding the values of the College 

& the Trust, including equality, diversity, and 

respect for all individuals. 

 

 

 

Essential 

Key Skills and Attributes Essential/Desirable 

Excellent communication skills, with the ability to 

interact and collaborate effectively with Trustees, 

senior leaders and others. 

                        Essential 

Ability to act impartially and independently in the 

best interests of the College and Trust. 
Essential 

Strategic thinking and ability to hold Trustees to 

account effectively. Essential 

High levels of integrity and ethical judgement. Essential 

Safeguarding and Confidentiality   Essential/Desirable 

An understanding of the importance of 

safeguarding and the ability to maintain 

confidentiality at all times. 

Essential  



 

Experience and Knowledge Essential/Desirable  

Understanding of the principles of good 

governance, including accountability, 

transparency, and ethical leadership. 

 

Understanding of governance in education.. 
Desirable 

Understanding of financial oversight, risk 

management, education policy and the challenges 

and opportunities within the education sector. 

Essential 

Awareness of the statutory and regulatory 

frameworks governing multi-academy trusts and 

colleges in the UK 

Desirable 

Previous experience in governance roles (Trustee, 

Governor, Non-Executive Director), particularly in 

SEND environments or with vulnerable young 

people, would be an advantage. 

Desirable 

Personal Qualities 
Essential/Desirable 

A positive, proactive approach, demonstrating 

initiative and enthusiasm in supporting the vision 

and governance of the College and Trust 

Essential 

A willingness to engage in further learning and 

development opportunities related to the role. 
                       Essential 

  

 

 


